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PE Funding Evaluation Form 

 
 It is intended that this template should be used as preparation for the completion of the statutory digital reporting 

tool being introduced this academic year. You can upload data (including swimming) from this template onto this 

platform once it becomes accessible. 

 Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the 

impact of your use of the funding in 2023/24. 

 All spending of the funding must conform with the terms outlined in the Conditions of Grant document. 

 The template is a working document that you can amend/update during the year. 

 Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how 

you will do it, and what impact you expect it to have. 

 
It is important that the funding is used effectively and based on your school’s needs. 

  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

 You must develop and add to the PESSPA activities that your school already offers. 

 

 
Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore 

funding can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming 

requirements. 



Review of last year 2023/24 

 

 

-Our school has implemented a successful 
scheme of work to support the PE lead and 
sports coach, utilising numerous teaching 
resources effectively. This structured approach 
ensures consistency, enhances student 
engagement, and improves overall physical 
education outcomes. 
-We utilised our Sport Ambassadors to gather 
feedback from the pupils, and their insights 
further affirm the success of our schools PE 
and sport.  
-We have provided a wide range of after 
school sports clubs to allow the children to 
engage in sports that they may not otherwise 
have the chance to do.  
-We have introduced enrichment days for all 
students at our school. These special days 
allow every child to participate in 
extracurricular activities, fostering their 
interests and talents beyond the regular 
curriculum. Our goal is to provide diverse 
opportunities that enhance learning, promote 
creativity, and encourage personal growth.  
-International Women’s Day football fun day 
for the girls. 

-Our curriculum is designed to cover a wide 
range of sports and physical activities, catering to 
different age groups and skill levels.  
-Each unit is broken down into detailed lesson 
plans, ensuring a progressive development of 
skills and knowledge.  
-Students reported increased enjoyment and 
engagement during sports activities, attributing it 
to the dynamic and varied nature of the 
program. Many students noted significant 
improvements in their athletic skills, particularly 
in teamwork, coordination, and physical fitness.   
-The children gain a wider knowledge and 
understanding of different sports and activities 
that they may not otherwise have the change to 
engage in, such as archery, golf, glow in the dark 
dodgeball and cheerleading.   
-The introduction of enrichment days at our 
school have had a significant positive impact on 
our students. These days will provide students 
with the opportunity to explore and develop 
their interests and talents in a variety of areas, 

from the arts and sports to technology and 
community service. By engaging in 
extracurricular activities, students will 
enhance their creativity, critical thinking, 
and teamwork skills. 

-PE lead to attend more in-person PE 
courses to expand on their knowledge 
and further improve their practice. 
 
-Swimming percentages to be improved 
upon.  

-All training embarked upon was online 
and aimed as bringing the cluster 
together to discuss their practice.   
 
-What percentage of your current Year 
6 cohort can swim competently, 
confidently and proficiently over a 
distance of at least 25 metres? 52% 
-What percentage of your current Year 
6 cohort can use a range of strokes 
effectively [for example, front crawl, 
backstroke, and breaststroke]? 24% 
-What percentage of your current Year 
6 cohort are able to perform safe self-
rescue in different water-based 
situations? 39% 
 



Intended actions for 2024/25                         Sports Premium Funding 24/25 - £21,300 

 

 

What are your plans for 2024/25? 

 
Intent 

How are you going to action and achieve these plans? 

 
Implementation 

 

 

• To increase the percentage of current Year 6 cohort that can swim competently, 
confidently and proficiently over a distance of at least 25 metres – (54% for 2023-2024)  

• To increase the percentage of current Year 6 cohort that are able to perform safe self-
rescue in different water-based situations (29% for 2023-2024) 

• To increase the percentage of current Year 6 cohort that can use a range of strokes 
effectively [for example, front crawl, backstroke, and breaststroke (34% for 2023-2024) 

• We will have a swimming pool and instructors come to our school. 

• We will continue to work alongside the ambassadors to monitor our PE curriculum and 
carry out pupil voice to discover which sports the children would like the opportunity to 
partake in.  

• Subject leader to attend more in-person training courses to expand their knowledge and 
best practice.  

• Increasing the confidence, knowledge and skills of all staff in teaching PE and sporting 
activities.  

• Increasing engagement of all pupils in regular physical activity and sporting activities.  

• Raising the profile of PE and sport across the school, to support whole school 
improvement  

• Continue to offer a broad and equal experience of a range of sports and physical activities 
to all pupils. We have and will offer football, rugby, tennis, gymnastics, dance (different 
styles), cheerleading, boxercise, muay thai, basketball, hockey, golf, dodgeball, archery 
etc. 

• We will have a professional Breakdancer come in to carry out workshops across KS2 and 
offer an after school club from this (due to the popularity of Breakdancing following the 
Summer Olympics) 

• Continue to offer enrichment days for all children to promote our after school sport clubs.  

• Increasing participation in competitive sports.  

• Enhance lunchtime/breaktime activities for pupils through the implementation of OLAH 

 
 
 
 

• Bringing the swimming pool and coaches to our school will provide the children with the 
opportunity to swim regularly for a period of time, which will enable them to develop 
their skills at a faster pace from having regular access to swimming.  

• We are using different swimming coaches this year that previously have a high success 
rate.  

• Half termly meetings with the ambassadors and regular pupil voice. The children will also 
have ambassador journals to record their findings in and will carry out regular pupil voice 
with assistant principal.  

• PE lead to attend tennis course (September 2024) and feedback to staff. PE lead to attend 
Davies Sports PE Leaders conference (February 2025) and feedback to staff. 

• PE leader will share knowledge and skills confidently with the staff. PE leader to lead staff 
CPD on accessing the GetSet4PE website and share training videos for effective PE 
teaching. Staff will be asked to complete a questionnaire before and after the training.  

• Initiatives will be promoted across the school such as daily mile/fitness challenge and 
celebrating different national and international sporting events through supporting and 
participation (Six Nations Rugby, International Women’s Day, International Day of Sport 
for Development and Peace, Sports Week). 

• For the Six Nations rugby, each year group will support a different nation and the winning 
year group will get an extra playtime with rugby equipment to promote enjoyment in 
sport and fitness. 

• We will offer a wide range of clubs (changed half termly) and for all year groups including 
EYFS.  

• We will participate in more competitive sports both in intra and inter tournaments and for 
a variety of sports.  
OLAH will be implemented at lunch times where children will have more opportunities to 
be active and have the opportunity to try out new sports through use of the astroturf for 
organised activities. 



Expected impact and sustainability will be achieved 

 

 

What impact/intended impact/sustainability are you 

expecting? 

How will you know? What evidence do you have or 

expect to have? 

 

 

• Swimming data for year 6 pupils will have improved. 

• The PE ambassadors will have the knowledge and skills to carry out 
pupil voice and to record their findings in their ambassador journals.  

• PE leader will improve their knowledge and best practice through in-
person training courses.  

• Increased confidence, knowledge and skills of all staff in teaching PE 
and sporting activities.  

• Increased engagement of all pupils in regular physical activity and 
sporting activities.  

• Raised the profile of PE and sport across the school, to support whole 
school improvement  

• Children will have taken advantage of the wide range of after school 
sports clubs on offer, including children from disadvantaged 
backgrounds due to funding.  

• More enjoyment of sports through enrichment days and taster 
sessions.  

• Increased participation in competitive sports.  

• Enhanced lunchtime/breaktime activities for pupils through the 
implementation of OLAH 
 

• The percentage of pupils in year 6 that can swim competently, confidently and 
proficiently over a distance of at least 25 metres will have improved by the 
end of the academic year.  

• The percentage of pupils in year 6 that are able to perform safe self-rescue in 
different water-based situations will be improved upon by the end of the 
academic year.  

• The percentage of pupils in year 6 that can use a range of strokes effectively 
[for example, front crawl, backstroke, and breaststroke will be improved upon 
by the end of the academic year.  

• The PE ambassadors will have ambassador journals with evidence which they 
will be able to confidently talk about. They will conduct regular pupil voice 
which they will keep a record of.  

• PE leader will have more knowledge and skills which they can confidently 
share with the staff. PE leader to lead staff CPD on accessing the GetSet4PE 
website and share training videos for effective PE teaching. Staff will complete 
a questionnaire before and after the training to show their increasing 
confidence in teaching the subject.  

• Initiatives will have been promoted across the school such as daily 
mile/fitness challenge and celebrating different national and international 
sporting events through supporting and participation (Six Nations Rugby, 
International Women’s Day, International Day of Sport for Development and 
Peace, Sports Week) which children will be able to speak confidently about.  

• We will see an increase in participation of after school clubs through changing 
the clubs that are offered half termly and for all year groups including EYFS.  

• We will see an increase in the amount of children that have participated in 
competitive sports both in intra and inter tournaments.  

• The implementation of OLAH will support the children’s physical and 
emotional health and well-being, and will meet their play needs resulting in 
less post-playtime behaviour issues.  

 



Actual impact/sustainability and supporting evidence 

 

 

What impact/sustainability have you seen? What evidence do you have? 

 

 

(To be completed by July 2025) (To be completed by July 2025) 
 


